HMN Board Meeting
April 9 2025
Time: 600-800 PM

Location: zoom

Present: Mitch Thompson (vice president), Jerry Smith, Stephanie Schwinn (secretary),
Paul Ruup, John Walker (treasurer), Suzanne Perry, Audrey Kingstrom

Absent: Ellie Haylund (president), Nick Haylund, Abigail Jackson

Call to order: Mitch

A. Motion to approve agenda: Audrey (moved), Jerry (seconded)

B. Motion to accept secretary’s report

a.

Motion approved: Audrey (moved), Suzanne (seconded) Motion passed

C. Treasures report (John)

a.
b.

d.

Increase in Stripe fees

Met with Rahfat to explore his getting involved in our accounting and about
changes in our finances that may change the documentation required by the
IRS.

John may meet with Huntington bank about transaction dates which may be
affecting fees

Motion to approve Jerry moved. Audrey seconded. Motion passed.

D. New business

a.

C.

Day of Reason April 30™ (Audrey). MN Atheists are having event at the capital.
Ellie Haylund and Patrick Elliot from FFRF will be speaking.

Facebook (Mitch and Suzanne): how to moderate page content and
comments. Create media and tech committee.

Annual member meeting tentatively scheduled for May 31° (Audrey):
Location will be First Unitarian Society of MPLS. Acknowledging of board
members who are leaving the board, election of new members, committee
reports.

Secular Student Alliance (Paul): Kevin B had reached out to see if HMN will
continue scholarship program which we’ve done for 3 years. HMN initially
provided 1 and then later 3 scholarships. Suzanne suggested going back to
offering one. HMN will need to reach out to previous donors and members



for contributions to a scholarship fund. Paul moved to offer one scholarship.
Audrey second. Motion passed.

Atheist Conference update (Paul): Mixer, splitting costs with American
Atheists. Our portion will about $420. Slate of HMN board candidates will be
announced at the mixer. Tabling sign ups are continuing, 2 people per shift.
We can set up Thursday or Friday. We will have merch.

Summit for Religious Freedom (Suzanne): Suzanne attended and was
scouting possible presenters for us for next year.

Basecamp App (Mitch): Review of board members impressions. Everything
centralized, organized, facilitates better communication, keeps history of
events for future use. There are training videos available on Basecamp app
for board members to view.

Board elections: Mitch, Audrey and Kristine Retkwa are on the nominations
committee. Review of candidates.

Membership (Mitch): continues to increase

Fundraising for part time staff has stalled because of limited capacity of the
board. The board will review this effort at the annual board retreat.

E. Committee reports

a.

Finance (Jerry): Review of the tentative budget, including committee budget
proposals, for the upcoming year.

. Marketing (Mitch): Events have proven to be good marketing by themselves.

Some merch had to be reprinted but it is ready for upcoming events
Membership committee: new members have joined.

. Humanists in Action (Stephanie): Upcoming projects include making period

kits, organizing members to attend rallies ****

DEl task force (Audrey): committee is developing guidelines for the
organization and specific trainings related to people’s roles in the
organization (board members, committee leaders, presenters e.g). Review of
mission statement and community affirmation of DEI. Audrey will email
board members these statements for board members to review in more
detail.

Programming (Audrey): Create programming team. Summer picnic, speakers
for next year.

Media/Tech committee: Draft document to identify needs to guide
development of this committee.

Motion to adjourn-Stephanie. Suzanne seconded. Motion passed






